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Section I.  Program Overview

This program will expand upon the existing partnership between the Sanitation Districts of Los Angeles County (SDLAC) and 15 cities of the South Bay Cities Council of Governments (SBCCOG), to pilot an education and infrastructure program that leverages the SBCCOG’s unique relationship with cities and their constituents to promote energy efficiency and water conservation efforts that advance SDLAC goals.  This collaborative effort will integrate the South Bay region’s program of creating quantifiable energy savings and water conservation with the Sanitation Districts’ reduce, reuse and recycle; reclaimed water use; and, wastewater and solid waste management messages.  
SBCCOG participating cities are Carson, El Segundo, Gardena, Hawthorne, Hermosa Beach, Inglewood, Lawndale, Lomita, Manhattan Beach, Palos Verdes Estates, Rancho Palos Verdes, Redondo Beach, Rolling Hills, Rolling Hills Estates and Torrance representing X population
SBCCOG proposes to expand it’s partnership with the Sanitation Districts to tap into the SBCCOG’s existing education program and infrastructure audits through the South Bay Environmental Services Center (SBESC) . Working directly with cities, homeowners, neighborhood groups, chambers, business, and school districts, the SBESC will conduct regularly scheduled workshops and expos as well as provide information on equipment and other measures which conserve and reclaim resources.  The SBESC already has demonstrated achievable environmental savings through “grassroots” outreach efforts targeted to these groups and others.  By providing information on resources available, SBESC can promote best practices in cities, businesses and residences in the South Bay.
This scope of work covers a one year period of July 1, 2009 through June 30, 2010.

Section II.  Program Elements

A. South Bay Environmental Services Center (SBESC)

A focus on community education and audits of infrastructure through workshops and expos of existing and developing Sanitation District programs will be added to the work of the SBCCOG’s successful SBESC which is the local central clearinghouse for energy efficiency and water conservation information and education.  With this addition, a fuller range of conservation strategies and opportunities will be added to our presentations and programs targeted to all sectors of the community.  
In addition to including Sanitation District program information in the overall message of the SBESC, annually, three workshops and one expo event specifically related to Sanitation District programs will be coordinated for government agencies, businesses, residents, and community groups.  The workshops will focus, individually, upon ‘reduction, reuse and recycling’, water conservation, and reclaimed water use.   The expo will highlight wastewater and solid waste management services.
In this second year of  our partnership, SBCCOG proposes to work more closely with the school districts of the South Bay to promote the Sanitation Districts current programs, including sewer science, tours, Think Earth, and other programs as they are developed, as well as actively encouraging teachers to sign up for these programs.  In addition, the SBESC will assist the Sanitation Districts in developing new education programs in partnership with organizations based in the South Bay, such as the Roundhouse Aquarium, Madrona Marsh, and the Palos Verdes Center for the Arts.
B. Energy Efficiency Plus (EE+)


   1.     Public Buildings - The SBCCOG will work extensively with each of our public agencies in the coming year to achieve deeper levels of energy efficiency in local government facilities.    Through the Southern California Edison and Gas Company (IOU) funded program element, we have provided technical resources for these cities to identify, plan and execute various energy efficiency projects.   With our West Basin Municipal Water District and Torrance Municipal Water District collaborations, we have added water savings measures as an additional resource which allows cities to more fully incorporate comprehensive conservation into their operations and project planning and approvals.  A partnership with SDLAC promotes the integration of reduction, reuse and recycling, reclaimed water use, and wastewater and solid waste management practices in this arena.  

   2.    Sustainable Communities - The SBCCOG’s SBESC Energy Efficiency Plus program works with cities to identify high-profile candidate projects.  SBESC staff facilitates meetings with the city, developer, and utility companies to incorporate energy savings into specific projects.  Incentives for the participating projects are identified and their use coordinated.  With its collaborative water partnership, SBESC staff has added water conservation strategies and brought the appropriate water agencies into the planning processes.  This, too, would be an arena to develop best management recycling, reclaimed water, and wastewater and solid waste practices.
Section III.  Tasks

Task 1:  Annual Workshops and Expo
A. Include SDLACs’ reduce, reuse and recycle; reclaimed water use; and, wastewater and solid waste management messages in all SBESC workshops and expos (approximately X number conducted over the next year). OR a minimum number of X will be conducted over the program year.

B. Conduct one special SDLAC workshop, given by industry experts, focusing on reduction, reuse and recycling of solid waste, including composting.
C. Conduct one special SDLAC workshop, given by industry experts and in collaboration with SBESC’s existing water partners, focusing on water conservation.
D. Conduct one special workshop, given by industry experts, focusing on reclaimed water use in cities and businesses.
All workshops will be conducted at the South Bay Environmental Services Center.  In the event workshop attendee reservations exceed a number that can comfortably be accommodated at the SBESC facility, workshops will be booked in alternate venues at any one of a number of SBCCOG city facilities such as the Carson Community Center, Redondo Beach Library, and Torrance Cultural Arts Center, or any other venue of the Sanitation Districts’ choosing.   

E. 
Conduct one open house/expo at the Joint Water Pollution Control Plant in Carson.  SBESC will organize a SDLAC open house/expo for the public. The expo will involve informational booths on the SDLAC wastewater and solid waste services, as well as other environmental programs. The expo also will feature tours of the Joint Plant and the nearby marshland. The expo may be held at the Joint Plant or at the Carson Community Center, with shuttle service arranged for the tours. 

Section IV.  Collaboration and Coordination

A. SBESC will coordinate and host regular events with SDLAC members and customers at the center for an exchange of information regarding delivery of the solid waste recycling and reclaimed water use messages and other collaborative efforts.

B. SBESC will become familiar with other SDLAC, county and statewide efforts toward solid waste recycling and reclaimed water use.
Section V.   Reporting and Documentation 
A. Report monthly by written narratives regarding activities to be included with the invoice of expenses.

B. Develop end of program document, including lessons learned. 

PROPOSED FUNDING

$42,000 (based on $3500/month)
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